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SECTION 1 

INVITATION TO BID 

Municipal Electric Department Ratemaking Services 

Responses Due: February 23, 2024 

The Town of Stowe Electric Department (‘SED’) will accept bids from qualified bidders via 
email at mlazorchak@stoweelectric.com, postal mail at P.O. Box 190, Stowe, VT 05672, or at our 
office location 435 Moscow Rd, Stowe, VT until February 23, 2024. 

Bids are requested from qualified contractors to complete mowing and landscaping services at 
four (4) properties owned by SED. 

SED and the winning bidder will agree to the general contract terms and conditions available at 
https://www.stoweelectric.com/rfps. 

For more information contact Jackie Pratt, General Manager at jpratt@stoweelectric.com, or 
Michael Lazorchak at mlazorchak@stoweelectric.com. Or call 802-253-7215  

Jackie Pratt  
General Manager  

Town of Stowe Electric Department 

mailto:mlazorchak@stoweelectric.com
https://www.stoweelectric.com/rfps
mailto:jpratt@stoweelectric.com
mailto:mlazorchak@stoweelectric.com
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SECTION 2 
INSTRUCTION TO BIDDERS 

 
Introduction 

 
The Town of Stowe Electric Department (‘SED’) requests proposals from qualified 
contractors interested in property management at three (3) parcels owned by SED 
according to the specifications provided in this RFQ.  
 
The scope of work is further identified within this RFP. Bidders can submit proposals 
for individual projects or all project locations described in this RFQ. 
 
Proposals Due:  February 23, 2024 before 4PM 
Proposal Award:  March 1, 2024 
Project Start:   May 1, 2024 
Project Completion:  October 1, 2024 
 

Project Areas: 
Specific Location Approximate Size Desired 

Grass 
Height 

Frequency 

Nebraska Valley 
Solar: Exterior 

Berm and within 
the fenceline of 
the solar field 

Berm = 570’ x 50’  
 

Solar Array = 5 acres 

 
6” 

Berm: mowed twice a 
month.  
 
Solar Array brush hog twice 
(July and September), weed 
whack under the panels and 
around the equipment to 
keep grass below the panels, 
and weed whack the 
fenceline  

Stowe Electric 
Department 

Office:  Mowing 

0.5 acres 3-5” Weekly or as weather 
conditions permit 

Stowe Electric 
Office 

Landscaping  

Weeding and mulching in the 
flower beds and base of planted 
trees, weed whack berm behind 
the garage, overflow pond, 
driveway and tree line 

 Once a month starting after 
Spring thaw 

Cady Hill 
Property 

2.5 acres 6” Twice: End of June and Mid-
September 
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CONTRACTOR SELECTION 
 

Stowe Electric Department (‘SED’) recognizes the important contribution that small businesses 
have to the state’s economy. In this regard, SED follows a free and open bidding process that 
affords all businesses equal access and opportunity to compete for SED contracts for goods and 
services. SED also recognizes the existence of businesses owned by minorities and women and 
makes a good faith effort to encourage these firms to compete for SED contracts. 
 
The winning Bidder (hereafter referred to in this section as “Contractor”) will be selected on a 
competitive basis and rated based on budget and value, ability to meet the defined schedule, 
experience and qualifications, experience working with municipal entities, and quality of the 
submitted package. SED recognizes that the lowest bid in terms of price is not always in the best 
interest of SED and reserves the right to select the winning Bidder based on the needs of the 
utility staff and obligation to provide services in the best interests of its ratepayers.  
 
While SED will ensure every available discount is utilized and make every attempt to negotiate 
the best price, it may not be possible to achieve this through a bidding process. In determining 
the “lowest, best qualified, responsive and responsible vendor,” in addition to price, the 
following shall be considered: 
- The substantial performance of the bidder in meeting the specifications and other 

terms and conditions of the solicitation. 
- The ability, capacity, and skill of the vendor to perform the contract or provide the 

material or service required, and to do so promptly or within the timeline specified. 
- The experience, financial resources, and performance under previous contracts of the 

bidder. 
- The quality, availability, and adaptability of the service or product being purchased and the 

ability of the vendor to provide future maintenance and supply parts, if necessary. 
 

Proposal Content  
 
Statement of Interest: Include the following: firm name, address, primary contact 
person, and contact's phone number and email, and a synopsis of the firm's 
background, history, and services provided (including areas of expertise).  
 
Project Approach and Schedule: Detailed description of the proposed methodology, 
techniques, and procedures to be used in conducting the components of the Scope of 
Work. Note any suggested additions or deletions to the requested format. Include a 
timeline that identifies deliverables and anticipated project start date. 
 
Project Team and Qualifications: List the name, role, and qualifications of each team 
member who will be assigned to perform work on this project. 
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Bidder Contact Information and Pricing: The work will be performed on a fixed price 
or hourly basis. Please provide a not-to-exceed cost for all services including all fees and 
expenses necessary to complete the project scope with a breakout of fee per bulleted 
division of work. 
 
References: Please list the client’s name, contact person, title of contact person, and 
telephone number of at least three clients for whom similar work has been performed in 
the past. 
 

Submissions 
 
Bids for this work must be received no later than February 23, 2024 at 4PM.  Any bid may 
be withdrawn prior to the above scheduled time.  Bids received after this date will not 
be considered.  Early submissions are encouraged.  
 
If mailing or hand delivering a bid, the envelope should be sealed, with “Municipal 
Property Maintenance 2024” on the face and clearly bearing the name of the bidder and 
their address. By submitting a bid, the Bidder is aware that if awarded, he/she will be 
required to provide an insurance certificate showing workers comp, property damage, 
and automobile liability.  
 
Proposals can be hand delivered to 435 Moscow Road. Or mailed to: 
Town of Stowe Electric Department 
C/O Michael Lazorchak 
P.O. Box 190 
Stowe, VT 05672 

 
Any submitted RFP proposal shall become the property of SED.  Any costs and 
expenses incurred by any person or entity in preparing, submitting, or presenting a 
proposal are the sole responsibility of the Applicant. SED will not provide any 
reimbursement for any costs and expenses incurred during the bid process.  
 
Through its General Manager, SED reserves the right to reject any or all proposals 
received, waive any irregularities, informalities, and/or defects therein if doing so is 
deemed to be in the best interest of SED.   
 
If awarded, a Notice of Award will be issued to the Winning Bidder via phone, email or 
postal mail on or after March 1, 2024. 
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SECTION 3 
 

BID FORMS 
 

Municipal Electric Department Ratemaking Services 
 

 
Bidder Name:           

 
THIS BID IS SUBMITTED TO THE TOWN OF STOWE ELECTRIC DEPARTMENT 

       
The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement 
with Stowe Electric Department to perform all work as specified of indicated in the Bid 
Documents for the price(s) and within the times indicated in this Bid and in accordance with the 
other terms and conditions of the Bid Documents. 
 
Bidder has carefully read, examined, understands and accepts all of the terms and conditions of 
the Bid Documents.  In submitting this bid, Bidder represents that: 
 

Bidder has examined and studied the Bid Documents and the other related information 
identified in the Bid Documents, and this proposal complies with the General and 
Specific Specifications and Conditions issued by SED except as clearly marked in the 
attached copy. 

 
  Bidder Initials:        Date:     
 

Bidder understands and agrees that, if this Bid is accepted, he/she will furnish all the 
materials and equipment, provide all labor, services, and all other supplies required to 
perform in the time, and can meet the insurance requirements as stated within the 
request for proposal and the requirements stated. 
 
 Bidder Initials:        Date:     

  



Municipal Electric Department Property Maintenance 2024  
                                      7 
 

SECTION 4 
 

SCOPE OF WORK AND SPECIFICATIONS 
 

Background 
 

Located in Lamoille County, Vermont, the Town of Stowe covers approximately seventy-three 
(73) square miles and hosts a year-round population of 5,200 residents.  During peak periods 
the Town can often have more than 10,000 visitors.  Named as one of the Top 10 Small Towns in 
America, Stowe is famous for its world-class outdoor recreation, well preserved and vibrant 
historic downtown, and scenic landscapes.  Residents have long valued the town’s character 
while enjoying the vibrancy of a premier four-season resort community (e.g., restaurants, 
shopping, special events, and the arts, etc.) more commonly associated with a more urban 
community.  Although the town experienced a 21% population growth from 2010 to 2020, Stowe 
has also managed to maintain its character and sense of place that make it special and unique. 
Since 2018, the Town has witnessed many changes; a rise in year-round and seasonal 
population, lack of housing availability and affordability, increased daily and seasonal traffic 
congestion at peak times, and amplified development pressure.   
 
Stowe Electric Department was founded in 1911 and currently has 11 administrative staff, 6 
lineworkers, and 3 right of way crewmembers. SED serves 4,445 meters, 20% of the meters serve 
commercial customers and 80% of the meters are residential. As many as 70% of our residential 
meters are considered part-time residences or short-term rentals. SED has 3 substations, 123 
miles of overhead distribution lines and 25 miles of underground lines. SED has approximately 
30 customers per mile. SED owns and manages 11 public charging stations and has a enterprise 
software platform to serve SED’s advanced metering infrastructure, outage management, meter 
data management, work order and inventory management, financial, and billing systems. 
 

Scheduling of Work 
 

1. The start date as soon as practicable after the acceptance of the winning bid by SED and 
a signed agreement between SED and the Contractor.  
 

2. Onsite work is limited to Monday through Friday between the hours of 7AM and 5PM 
excluding holidays.   
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BIDDER PRICING 
 

Specific 
Location 

Approximate Size Desired 
Grass 
Height 

Frequency Pricing 

Nebraska 
Valley Solar: 

Exterior Berm 
and within the 
fenceline of the 

solar field 

Berm = 570’ x 50’  
 

Solar Array = 5 acres 

 
6” 

Berm: mowed twice a 
month.  
 
Solar Array brush 
hog twice (July and 
September), weed 
whack under the 
panels and around the 
equipment to keep 
grass below the 
panels, and weed 
whack the fenceline  

 

Stowe Electric 
Department 

Office:  
Mowing 

0.5 acres 3-5” Weekly or as weather 
conditions permit 

 

Stowe Electric 
Office 

Landscaping  

Weeding and mulching 
in the flower beds and 
base of planted trees, 
weed whack berm 
behind the garage, 
overflow pond, 
driveway and tree line 

 Once a month 
starting after Spring 

thaw 

 

Cady Hill 
Property 

2.5 acres 6” Twice: End of June 
and Mid-September 

 

 
Lump Sum Price:     $        
Lump Sum Price Written In Words:               
 
Cost Breakdown: 
NVS - Berm Mowing NVS - Array, Under Panels & Back Perimeter (One Time Cost):                 
 
SED Office – Mowing (Cost per Cut):        
 
Stowe Electric Office Landscaping (one time cost):       
 
Cady Hill Property – Brush Hog (Cost per cut): $       
 
 
              
                                 Signature   Date 
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SCOPE OF WORK AND SPECIFICATIONS 
 
Scheduling of Work: 
 

3. The work shall begin as soon as receiving notification of award and submitting proof of 
insurance and continue through October 1, 2024. 

4. Work is to be limited to Monday through Friday between the hours of 7:00 am and 5:00 
pm.  

5. The table below outlines the various areas and the number of times each location is to be 
mowed. The specified number of mows is to be distributed evenly throughout any given 
month and the entirety mowing season. 

 
Specific Location Approximate Size Desired 

Grass 
Height 

Frequency 

Nebraska Valley 
Solar: Exterior 

Berm and within 
the fenceline of 
the solar field 

Berm = 570’ x 50’  
 

Solar Array = 5 acres 

 
No less 
than 6” 

Berm: mowed twice a 
month.  
 
Solar Array brush hog twice 
(July and September), weed 
whack under the panels and 
around the equipment to 
keep grass below the panels, 
and weed whack the 
fenceline  

Stowe Electric 
Department 

Office:  Mowing 

0.5 acres 3-5” Weekly or as weather 
conditions permit 

Stowe Electric 
Office 

Landscaping  

Weeding and mulching in the 
flower beds and base of planted 
trees, weed whack berm behind 
the garage, overflow pond, 
driveway and tree line 

 Once a month starting after 
Spring thaw 

Cady Hill 
Property 

2.5 acres No less 
than 6” 

Twice: End of June and Mid-
September 
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Specifications: 
 
Nebraska Valley Berm: 

1. The berm should be mowed twice a month. 
2. Grass should be mowed from the road to the fence at a height of roughly 6 inches. 
3. Weed whacking should be done near the fence to maintain a nice, trimmed appearance. 
4. Mowing and weed whacking around the shrubbery should be carefully performed. The 

shrubbery is a condition of the permit issued by the state to construct the Nebraska Valley 
Solar project and its condition must be reported to the Public Utility Commission on an 
annual basis. If the shrubbery should become cut or damaged, the contractor will be 
held liable for the cost of its replacement. 

5. Mulch should be added as need to maintain the health and condition of the planted shrubs 
 
Array: 

1. The array should be mowed with a brush hog once in mid-July and mid-September. 
2. The grass under the panels should be cut with a weed whacker. 
3. The back-left perimeter of the array (roughly 300 feet) should be mowed with a brush 

hog. 
4. Grass should be cut at a height of roughly 6 inches. 
5. The mowing date for the array should be coordinated with the Director of Operations at 

Stowe Electric Department as it will need to be unlocked. 
 
SED Office – Mowing: 

1.  The Administrative complex should be mowed weekly, including the areas around the 
buildings, behind the garage, overflow pond, driveways, water treatment building and 
tree line as shown in the attached maps. 

2. Include weed whacking those areas and side hills where mowers are not able to reach and 
weed whacking along curbing, flower beds, etc. 

 
Stowe Electric Office Landscaping  

1. Remove debris and weeds within the flower beds around the Administrative buildings. 
2. Remove weeds and vegetation along the rock wall located in the parking lot.  
3. Weed and refresh mulch around the Administrative Building, Garage, trees, shrubs, and 

flower beds.  
 

Cady Hill Property: 
1. The Cady Hill property should be mowed with a brush hog twice – at the end of June and 

mid-September. 
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REFERENCE 
 

Map 1:  Nebraska Valley Solar Mowing 
 
         Berm Mowing = Yellow Outline          Array Mowing = Orange Outline 
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Map 2:  Cady Hill Rd Property Mowing 
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435 Moscow Road 
Stowe Electric Department mowing  

 

 
 

The red highlighted areas are not part of this bid.  
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435 Moscow Road 

Stowe Electric Office Landscaping 
 

 
 

 

Area to treat 


